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15 Angust 1947

MEMORANDUM FOR MR. EDDY
GENERAL CHAMBERLIN
ADMTRAL INGLIS
GENERAL MeDOHALD

Subject: Reorgenization of Central Intelligence Group

1. The Director of Centrsl Intelligence desires to inform tbs Intells-
gence Advisory Board of a proposed change in the organization and functiocaos
of the Interdeparimantel Coordinating end Pilanning Staff in view of the faot
that the entire membership of ICAPS, other than clerical, is provided by TAB
agencies.

2. During the past year of operatiocnal experience, the initial liaison
and plurming Tunction of ICAPS has besn ao well implementod that its work re-
Quiremsnts harve ccusiderably diminished. The broad operational direction of
CIG operstions has besen genorally determined, and the coordinmatiocc and sstab-
lishment of liaison et working lavels generally accomplished., Operating
offices have incressed in efficiency snd harve treined persommel tc the extent
that they now teke a more active snd positive pert in inter-depsrtmental co-
ordineting and planning activities.

3. &, IAB mgency representation hss been well establighed: in the
opereting offices., and brosder representation is to be provided.

" «aw-b. Recent reorganization has provid®¥ for 1 high level military
advisory group in the Office of Reports and Estimsmies which produces our
fina]l intelligence product. It is intended ithat this group will insurs
proper consideration of Army, Navy, and ASr Force policies and reguireaesnts
in comnection with this produst.  This p-uonnol o¢an .algo he consulted on
overall military matters.

0. A senlor level of military representation is alss provided in
the Office of Collootion and Dissemination.

d. The senior repressntatives in osch 0ffice will continue to main-
tain mdequate limison with the agencies from which detalled.

4. It is considered desirable ot this point of development in inter-
departmental cocrdination Lo provide for = pormanent Ad Hoo Commities to
be composed of a representative designated by esch of the IAB members with =
permanent Chairman designated by the Director of Centrsl Intelligence,
Comnuilttes mexbars should remnin assigned to and on duty with the agencies
they represent. The Comuittes would bs smvaileble to be called together
At any time to conaider intelligence matiers of intereat to the IAE, and
%o make recommendaticns to their respective chisfs in commection with
problems to be brought before the IAB. It 1: boliaud tha.t this plan .
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will provide more adequate coordination in inter-depertmental intelligence
Planning thun hag heretofore been practicasie.

b.

a. As an initial step in the implementation of this plan, ICAPS

is o be replaced by a Coordinating and Lisison Control Office to be headed
by @ nominee of the Department of State responsible to the Dirsctor.

Hotopggrlliist

~ 6.

comments are! requested.

b. His functions will be:

t {1) Advise the Director on overall problems and policies
perteining to inter—departmental operaticnal coordinstion
and lieison control, and meintain limison with the Hational
Security Council in connection therowith.

! {2) Provide the Director's representation on all IAB

ad hoc committess, utilising members of the military advisory
group whon pecessary.

{3) Arrange for und supervise inter-departmental co-
ordination in comnection with operationsl planning for the
collection, production and dissemination of intelligence

and intelligence information, including the participation
of sppropriate CIG agencies.

| {4) Control and recommend policies governing operaticnal

linigon and initiete external contacts in comnecticn therewith.
|

As it is demired to effect this changs in the immediate future, your
If you approve, it is requested that the name of the

preposed ad hoc committee member from your egency be submitted to the Director
of Central lntellzgenco.

EI

‘ R. li. HILLENEOETTER
i Rear Admiral, U.5.N.
Director of Central Intelligence
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